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Bei ng preparedeee.

A When the child outcomes data become
avallable, how will we talk about the
data with:

A The media

A State legislators

A Families

A Early intervention and 619 providers
A Other key stakeholders in your state

.




l n this wor kshop,

liA Discuss key strategies and approaches
for organizing your information for

presentation to media and the public.

A Brainstorm possible questions you may
be asked and possible responses.
(Activity #1).

A Practice preparing a news release.
(Activity #2).



Beli ng prepared me

i Think ahead about how to talk with the public
about the data.

A Write out the specific messages you want to
make (an i nternal ot a

A Develop a 1-2 page fact sheet that
summarizes the findings and your messages.

A Use public dissemination opportunities to get
out key messages that will educate the public
about your programs, their benefits.



Beli ng prepared me:

.i A ldentifying key spokespersons.

A Being thoroughly familiar with your
stateos dat a.

A Practicing your talking points with
Individuals who are not familiar with the

program.



Crafting the messag:¢

A Provide the context (Federal reporting).
A Use the ECO Center Q&A document** to
explain:
A What are the child outcomes

A Why we are measuring and reporting outcomes

A The overarching goal of children being active and
successful participants

** Q&A 1s on Web site under ECO Resources -
http://www.fpg.unc.edu/~eco/pages/fags.cfm)



Crafting t he mess

A Point out that this Is the second year we
have outcomes data:

inThese are early dat
coll ectione. . O

inWe only have data ol
childrené. . o

A

These are data col |
of 2007¢ééo0

i Other statements?
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Remind your audience that this Is
Just the Dbegl nni n

-
N are | oo
having more and better dat
as time goe

A NAnd we ar e
to seeing how these data
can help to increase public
support for these programs
andt o I mprove them. o




Crafting t he mess

» Share the numbers: describe
them in simple ways:

in Al most al |
these programs made
progress and
Improvements in their
devel opment .

4 (90% - add up categories
B+C+D+E)
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Describe the numbers in simple

ways &

ANIi ne in 10 children showe
Improvements in their
development from entry to exit
from the programs.

N Ne ar | Yyourthd(74% )eof
children made more progress
than expected or maintained
functioning like same age
peers. o

p
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Describe the numbers in simple
ways (cont ) e.

ainST x 1 n 10 children a
same age peers, or are closer to same age
peers when they left the program than when
they entered. o (e.g.,
+ D).

.

inAnot her nearly two I
to have age-level skills between entry and
exi t.o (e.g., 19%, ca
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ifnWe see t hese

inWe are pleased that ¢t
children in these programs are making
progress between the time they enter and
| eave these programseo

inMany children are cat c
Il n the same age groupeoc
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Link messages to broader EC
| Ssuesé

Point out how the
program is helping get
children ready for
school.

Note that there is lots
of policy attention and
research about the
cost effectiveness of
early programs.
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If the data show possible
probl emsé.

A Get out In front of the data, and note the
problem areas:

pAWe see | arg

regi onseéeeéee. .

A Then, offer interpretations and note that you
are trying to understand such differences:

AAWe are trying to under s
They may have to do with differences in the
children being served or in ways the data are
being coll ectede. . o

e di fference
0
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Be prepared with specific
exampl es é.

ANFor example, 1 f we sce¢
outcomes In rural versus urban areas of our
st at e, we want t o | ool

N

A

Why i1 s this happening?o

AiNAre the services di ffer
areas?o

inAre the children served
di fferent areas?o

prAWhat el se could expl ain
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Share other key messages to
educate your audil

ANThese programs serve
chi |l dreneé. O

ARNSome chil dren have mw
problems in one area only. These are

chi Il dren who can O6cat
ANOt her chi |l dren have

disablilities; some make substantial
progress and others make slower
Pprogresso.
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Remember to include messages about
family out comeseé@éeée

Make sure to point out that:
AanThi s 1 s a p
fami |l i1 es too
inThese progr
families to:
» Help their child develop
and | earne.

» Communicate about their
chi |l dobs needseée.

18



What are key messages to educate

l i your audiences?

A About the programs

A About the children O\
served (‘(
A About the families _J

A What else? \_4
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Messaging

A What are some messages that have
worked for you In the past?

AWhat are some message
so well, or were misinterpreted by the
media or public?
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Messaging for the media

>

A Framing the message to fit into the

news cycle

iRead todayos headl i n

A Pay attention to both local and national
news

AaTry to find a Anews
your data relevant to the media
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Messaging

A How do you make the message
easily understandable for the public?

Pl aln Speako
iDonot be repetitive

A Explain how your data relates to the
average person in your state
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Messaging

A Spokespersons

A ldentify spokespersons in your
community who you tr
messageo

A Examples of spokespersons:

i Teacher

i Data collector/researcher
A Parent

A Administrator
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What are the possible questions
that you might be asked?
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Preparinganewsr el eas e é.

A Find the main message you want to
communicate

A Translate the main message into a simple
statement about the data

A Use the quotes to explain the meaning of
the data; give an interpretation

A Include quote by state official.
A Include quote by program or provider.
A Include quote(s) from parent(s).
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Preparinganewsr el eas e é.

A AQ
co

i Create headline, subhead & lead

d information about why data are being
lected.

NAYe

d comments about the programs to give

context.

A End with comments about using data to:
A Inform public about benefits of programs
A Improve programs
A Support funding

A Include information about how data
was collected
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ACTIVITY #2

L

A Try to prepare a
news release with
hypothetical data.
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Hypothetical State Data:

OSEP Categories

Outcome
Progress Categories #1 #2 #3
Percent
a. Flat Trajectory T No Progress 2 4 3
b. Same Trajectory T Made Progress 18 16 14
c. Changed Trajectory T Closer to Age
Appropriate 20 29 19
d. Changed Trajectory i Now Age
Appropriate 22 26 28
e. Maintained Age Appropriate Trajectory 38 AS 36

N




End by returning

NThe goal of these
children to be active and successful
particl pants now an

t



QUESTIONS?

Resources about
communicating and
messaging by Zero to

Threedos The B
Momtor (4/6/09):

http://www.zerotothree.org/
site/PageServer?pagena
me=BM 04 06 09
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Find more resources at:
www. the-eco-center-org
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