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Early 

Learning

Early care and 
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environments 
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need to succeed in 

school and life.



Overarching Principles for Child 

Level Measurement
• For child development – assessment and ongoing monitoring needs to be 

focused on what is being targeting for instruction – ie – guidelines

– The target in this case is to determine if the instruction is effective

• Assessment measures need to provide information that is informative - for 
instruction purposes

• Assessment information needs to allow for an examination of growth (or 
lack of)

• I am a strong supportive of authentic assessment 
– The assessment instruments need to lend themselves to acquiring information 

through an observational – performance based process

• The measures have to be linked to the state’s early learning guidelines for 
infant-toddlers and preschool children.



ALIGNMENT

Step One

Examine Guidelines

Step Two

Align Guidelines 

To Outcomes

Step Three

Align Outcomes

To Assessment 

Measure
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Outcome 1
Children will have positive

social-emotional 
Relationships (including

Social relationships)

Outcome 2
Children acquire and use

knowledge and skills 
(including early language/
communication and early

literacy)

Outcome 3
Children use appropriate

behavior  to
meet their needs

Infant Toddler

Framework

Early Learning
Foundations



Early Learning Foundations

Language Development

Outcome 1 

Social 

Relationships

Outcome 2 

Acquire 

skills

Outcome 3

Take Action

L 1 Communicate so that they will be understood by peers 

and adults * * *
L 2 When speaking, show an attempt to use volume 

appropriate to the situation * *
L 3 Communicate using multiple word phrases to respond to 

questions, describe ideas, and express feelings, needs and 

wants
* * *

L 4
Use language to enter into a play situation * *

L 5 Engage in conversation by making statements or asking 

questions * *
L 6

Make up and/or retell stories and describe experiences *
L 7 Respond to their names, requests for action or 

information * *
L 8 Demonstrate understanding of messages in conversation 

by listening and responding appropriately * *
L 9 Show interest in playing with language

*
L 10 Begin to develop familiarity with listening to, 

identifying, recognizing, and discriminating sounds in 

words
*

L 11
Follow two or three-step directions * *



Alignment Process

• Identified a set of assessments that were 
common across programs

• Identified a group of master early education 
practitioners

• Established an alignment process – 2 
practitioners independently go through each 
assessment and identify links between 
assessment items and early learning guideline 
“opportunities”

• Complete alignment analysis
– Which assessments were assessing for opportunities 

contained in our guidelines



Alignment

• Desired Results (Prek – 74%)
• 1 – 70%

• 2 – 75%

• 3 – 78%

• Carolina for Preschool   
– (Prek – 65%)

• 1 – 80%

• 2 – 71%

• 3 – 44%

• Brigance (Prek – 53%)
• 1 – 50%

• 2 – 67%

• 3 – 44%

• Vineland I/T (74%)
• 1 – 89%

• 2 – 63%

• 3 – 69%

• Desired Results I/T (87%)
• 1 – 94%

• 2 – 87%

• 3 – 81%

• Carolina Infants I/T (78%)
• 1 – 89%

• 2 – 70%

• 3 – 77%



System Alignment Principles

• There should be no single indicator of success

• Success is an interdependent outcome

• Success should be viewed as an outcome of 
multiple variables/events colliding 
– Big Bang

• No single variable should be viewed as the 
producer

• Plan on outcome systems that explore all the 
elements

• Produce outcome frameworks that reflect the 
linkage of the interwoven elements


