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 State Lead Agency: Public Health

 Local Lead Agencies:

18 Children’s Developmental 
Services Agencies

(Eligibility and Early Intervention 
Service Coordination )

 Provider Network

(EI Services) 

North Carolina Part C
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NC Birth to three population – 382,672

19,662 referrals 

17,606 children enrolled 

2008 December 1 Headcount – 9,290

2008 – 2009 Snapshot
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WHY 

IMPROVEMENT 

NEEDED?
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WHY?

North Carolina Part C HAD :

“Special conditions”’

THEN

Needs Assistance Determination

THEN

Needs Assistance 2 Determination

More importantly…

IMPROVED RESULTS FOR INFANTS, TODDLERS 
AND THEIR FAMILIES
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NOW??

Meets Requirements 

Determination

 Focus on results
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HOW?

Balance of responsibility for compliance was shifted for 
state-level and for local program level

Local programs report data through  “self-assessment” 
process

State office monitors/issues finding-verify correction

Corrective action strategies and required evidence of 
change are developed by State office (in collaboration 
with local program)

Local program corrects noncompliance/performance
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Use of Record Review Tool helped local 

programs understand specifics of each 

compliance indicator

Many local programs developed internal data 

tracking systems to monitor timelines

Corrective Action Plans helped local programs 

understand systemic issues versus isolated 

instances around compliance



North Carolina Infant Toddler Program

8

Data from one month or quarter

Compliance and Performance Data

Record Review and Data Inquiry

Data and Data Analysis

Local QA Committees

Annual Self-Assessment
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First…

Training and Technical Assistance

Routine Communication

On-site throughout the year

Local QA reviews throughout the year
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Self-Assessment 

Time
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Selected Children’s Records

Number of records AND children to review

Data Collection Tool
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Self Assessment

Report
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Review by Monitoring Consultant 

State Team (Trends)

Findings for any instance of noncompliance 

(unless correction is verified before written notice)

Unique isolated circumstances

Multiple records with noncompliance

Statewide Trends
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HOORAY!
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OR…
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Determinations

General Themes

Overall 

Improvement 

Themes

CDSA 

Determinations
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CAP

See handout
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C1 Data
CDSA 2004-2005 2005-2006 2006-2007 2007- 2008

Asheville 94% 86% 85% 100%

Blue Ridge 90% 88% 100% 100%

Charlotte 64% 82% 72% 98%

Concord 62% 50% 89% 100%

Durham 79% 59% 90% 90%

Elizabeth City 81% 88% 100% 100%

Fayetteville 100% 64% 100% 93%

Greensboro 93% 53% 90% 86%

Greenville 75% 43% 55% 87%

Morganton 60% 79% 100% 84%

New Bern 77% 91% 100% 94%

Raleigh 98% 70% 100% 93%

Rocky Mount 78% 100% 100% 97%

Sandhills 92% 61% 100% 79%

Shelby 86% 100% 100% 98%

Smokies 100% 100% 100% 100%

Wilmington 86% 79% 100% 79%

Winston-Salem 63% 100% 100% 97%

Statewide 80% 73% 92% 93%
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Strategies

Drill down for each CDSA 

Use of Investigative Questions

Reasons for each child

By Service

By Provider Agency

By Staff


