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Activity #1:  Development of Purpose

· Identify stakeholder groups and ongoing purposes and approaches stakeholder involvement

· Convene stakeholder group

· Discuss and reach consensus on purposes of outcome measurement system

· Discuss and reach consensus on principles and values to guide the development of the outcome measurement system

· Identify questions outcomes data can address at the state and local levels, such as ‘how effective is our program?’ and ‘how can our program be improved?’

· Determine a message to send to stakeholders statewide that describes the purposes of outcomes measurement
Possible Products—Activity #1
· Lists of stakeholder groups and descriptions of their anticipated involvement

· Purpose statements related to outcomes measurement system

· Guiding principles/value statements

· Sets of overarching questions to ask of outcomes data at the state level, at the local level

· Brochure/flyer describing the need for and uses of an outcomes measurement system
Activity #2:  Determination of Measurement Approach

· Discuss with stakeholders and reach consensus on evidence that will support purposes of outcomes measurement, including OSEP indicators for accountability

· Discuss with stakeholders and reach consensus on evidence that will answer questions posed of the data, such as status or progress that show evidence of effectiveness or program improvement

· Identify measurement approaches currently in use across state, such as assessment tools and other data sources, as well as processes local programs use to measure and report child status and progress
· Review list of measurement tools and approaches against guiding principles and values for outcomes measurement system

· Discuss with stakeholders and reach consensus on whether to create a list of ‘approved’ tools or approaches and your expectation for their use, such as, as ‘anchor tools’ for outcomes measurement
· Determine how data will be reported – using a summary process (such as the Child Outcome Summary Form or other), as test scores, etc.

· Use information about measurement processes currently in use to draft data collection and reporting plan, including when data collection will take place (‘near entry/near exit,’ annually, etc.) and data collection roles (IFSP team, service coordinator, family, etc.) (see Field Test Activity #3, below) and how and to whom data will be submitted
· Determine a message to send to stakeholders statewide that describes decisions and plans for targeted evidence and measurement
Possible Products—Activity #2
· Targeted evidence statements that correspond to outcome measurement purposes

· Targeted evidence statements that address questions posed of data
· List of measurement tools and approaches currently used in your state, such as from the results of a survey

· List of ‘approved’ tools and expectations for their use, if determined appropriate
· Draft data collection timelines (see Field Test Activity #3, below)

· Draft data collection and reporting procedures (see Field Test Activity #3, below)
· Communication to stakeholders statewide about evidence and measurement decisions, as appropriate
Activity #3:  Plan Field Test 

· Review stakeholder group for adequate inclusion of potential data collectors, reporters, and users

· Review ways data are currently collected and used across the state

· Review current processes and uses, as compared to those needed for child outcomes measurement

· Review draft data collection and reporting procedures and timelines 
· Discuss and reach consensus on data collection process(es) that can be field tested 

· Identify participants to field test data collection process, possibly from locations where current data collection and use takes place

· Convene field testers to review and revise plan for field testing data collection process, including beginning and end dates and processes for reporting data to state

· Include in field testing plan a set of questions/issues you hope the field test will answer about particular challenges identified during development and revision of the plan and implications for training and TA

· Identify resources to support field testing, such as stipends, materials, training opportunities, as well as opportunities to communicate and ‘problem solve’ during field testing 

· Determine a message to send to stakeholders statewide that describes the field testing process
Possible Products—Activity #3
· Revised stakeholder list, if appropriate

· Summary of data collection processes in place, including locations/programs/sites in which they take place

· Revised data collection plan, if appropriate
· List of field testers

· Field test plan, including list of resources for field testers and how to get access to resources, beginning and ending dates, and process for reporting to state

· Set of questions field test will address, including anticipated data collection challenges and implications for training and TA

· Communication to stakeholders statewide about field testing process
Activity #4:  Conduct Field Test
· Implement draft data collection plan in selected field test sites

· Conduct regular communication opportunities for discussion and problem solving during field test

· Provide resources to field test sites, including materials, training, stipends, and TA supports, such as Q&As

· Convene field testers to discuss process, including what worked and didn’t work with data collection process and implications for training and TA

· Address questions posed for field test experience

· Compare data collected to purposes of data system and questions posed for outcomes measurement

· Develop recommendations based on the field testing for guidance and training and TA related to data collection, reporting, and use
Possible Products—Activity #4
· Documentation of field testing process from local sites

· Documentation of communication opportunities for field testers

· Documentation of resources provided for field testing

· TA materials, such as Q&As, produced in response to field tester needs

· General summary of findings from field test experience

· List of answers provided to data collection process questions posed of field test experience

· Preliminary analysis of field test data relative to purposes of outcome measurement and targeted evidence
· List of recommendations based on the field testing for guidance and training and TA related to data collection, reporting, and us
Activity #5:  Revise State Data and Monitoring Systems
· Identify appropriate stakeholders to be involved in revising the data and monitoring systems, including individuals who understand the purpose and values of the outcomes measurement, lessons learned at the local level from the field testing as well as those who understand the technical aspects of the system
· Discuss with stakeholders the new data elements that need to be added, based on the questions to be answered and measurement strategy, including child assessment information and demographic information

· Identify data sources to review for monitoring outcomes data collection and reporting, such as documentation on summary rating forms, assessment results, manually generated and computer-generated data reports
· Develop specifications for the database
· Develop new monitoring protocols, as needed
· Develop any guidance materials to explain and support the implementation of new data collection and monitoring protocols
· Determine a mechanism for disseminating the new information and protocols to the field

Possible Products—Activity #5
· Stakeholder list

· List of data elements to be added to data base
· Specifications for the data base
· New monitoring protocols, if applicable
· Database reports that answer the key questions related to child outcomes
· Communication to the field regarding new data system information and new monitoring protocols

Activity #6:  Develop Capacity to Provide Training, Professional Development and TA
· Identify appropriate stakeholders to be involved, e.g. locals who field tested the process, state TA and resource providers, CSPD staff, higher education, and others
· Gather any needs assessment information including lessons learned from the field test and review with stakeholders to determine training and support needs around data collection, data reporting and data use in the outcomes measurement system
· Develop a training and TA plan for outcomes data collection, reporting and use, including:  

· a list of audiences (e.g. local directors and supervisors, providers, families) and matching training and support needs 

· a schedule of training and TA opportunities and ongoing mechanisms of support, 

· training materials and TA resources
· identified trainers and TA providers 

· a plan to get feedback on the usefulness of the training and support
Possible Products—Activity #6
· Revised stakeholder list

· List of training and support needs around data collection, data reporting, and data use

· A Training and TA plan including a schedule of training and TA opportunities, training materials and resources, a list of identified trainers and TA providers, and evaluation materials
Activity #7:  Implement Training and TA Plan
· Provide inservice training and TA outlined in the Training and TA plan 

· Collect and analyze feedback on the training and TA usefulness and impact from local program directors and supervisors, providers, and families

· Make revisions to the training and TA as needed

Possible Products—Activity #7
· Evidence of training events and TA opportunities

· Evaluation data
Activity #8:  Conduct Quality Assurance Activities

· Review revised monitoring protocol (see Activity #5: Revise State Data and Monitoring Systems)

· Conduct monitoring activities, including the collection outcomes data sources from local programs

· Review outcomes data sources for procedural quality assurance

· Compare data across programs with attention to irregularities

· Collect additional information from local programs with irregular outcomes data

· Work with local program to identify procedural issues

· Provide training and TA to correct procedural issues

· Review outcomes data for program quality assurance

· Analyze outcomes data according to questions posed of the data (see Activity #1:  Development of Purpose)

· Review results of data analysis

· Determine implications for program improvement

· Determine implications for training and TA
Possible Products—Activity #8
· Monitoring schedule

· Monitoring reports

· Communication with local programs

· Plan for training and TA to correct outcomes data collection and reporting procedural issues

· Evidence of training and TA provided to local programs on outcomes data collection and reporting, as needed

· Report of findings from outcomes data analysis

· Plan for program improvement, including training and TA to be provided
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