NJ Early Intervention System (NJEIS) CORRECTIVE ACTION PLAN (CAP)
TO ADDRESS SYSTEMIC NONCOMPLIANCE 
	NJEIS Contact 
	Agency Name
	Date CAP Requested
	Date CAP Due to NJEIS

	
	
	
	


I. Areas of Noncompliance
a. Failure to implement service coordination responsibilities

 “Specific service coordination activities.”
Service coordination activities include – Facilitating the development of a transition plan to preschool services, if appropriate (34 CFR 303.23(b) (7)).
b. Failure to meet transition timelines

Transition procedures did not ensure that a meeting where appropriate, was held 90 days prior to the child’s third birthday (34 CFR 303.148(b) (2) (i)).
II. Finding/Supportive Evidence:  
 Corrective Actions:  Complete the following to detail the actions your agency will take to correct the noncompliance in a timely manner.  This CAP must be submitted to NJEIS for approval by ________.  All noncompliance must be corrected by ________ in accordance with the evidence of change statements provided below.
	Corrective Action
	Strategies
	Who is responsible?
	Timeline

	Development/Revisions to Service Coordination Unit (SCU) Procedures

	
	
	

	Provisions of Training


	
	
	

	Provision of Technical Assistance


	
	
	

	Changes to Supervision


	
	
	


	III. Required Evidence of Change
	Date To Be Completed

	1. As of _______, document on the attached response form, how many children will turn three (3) in 90 days (DOB December 2003).  On each subsequent month, document the current status of the TPC for each reporting month.  Baseline  89% compliance  The required targets for compliance are:
· As of 10/1/06 for children who turn 3 in December  2006      90% compliance         Report due 11/15/06
· As of 11/1/06 for children who turn 3 in January 2006        100% compliance         Report due 12/15/06  
· No evidence of systemic non-compliance                                                                           

	Monthly Summary Reports submitted to NJEIS beginning November 15, 2006. 

	2. Starting with 9/1/06 and continuing until the completion of the CAP, maintain a list of all children who exit the EIS and list the exit reasons.  For any child who already turned three but the exit reason was unknown, the service coordinator must follow up with the family to obtain an updated exit reason (“unknown” is unacceptable).  This report will also serve to update System Point of Entry (SPOE).  The monthly report should include: name of child who exited in the reporting month and the exit reason. 
· November 15, 2006 report should include exiting children for the months of September and October 2006.
· December 15, 2006 report should include exiting children for the month of November 2006 etc.
	Monthly reports beginning November 15, 2006.  Submit the original to NJEIS and a copy to the Regional Early Intervention Collaborative (REIC).  The agency will continue to report monthly until the completion of CAP.


Signatures of individuals completing report 




Agency and Title




Date

	
	
	

	
	
	

	
	
	


CAP to be submitted by_______________ to _______, EIS Monitoring Officer
Signature, Title and Date the report was accepted by NJEIS
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