EARLY INTERVENTION SYSTEM

SELF-ASSESSMENT 
SFY 2007
Purpose
To ensure quality programming, general supervision and compliance with Federal and State regulations, policy and procedures, agencies receiving early intervention funding must conduct a self-assessment for quality improvement consistent with the mission and characteristics for the New Jersey Early Intervention System (NJEIS). Self-assessment has been designed to support a State and Federal Continuous Improvement Monitoring Process. Agencies are required to engage in self-assessment to assist the early intervention system in achieving quality improvement by continuously identifying strengths and areas needing improvement.  
If concerns related to non-compliance or areas needing significant improvement are identified by the lead agency and/or REIC, through self-assessment, data analysis, family complaints or on-site focused monitoring, the agency may be identified by DHSS-EIS for corrective action or training and technical assistance through the REIC.

Self-Assessment Participants  
Quality self-assessment should include administrators and line staff involved with your agency.  Service vendors must submit a self assessment report with the understanding that minimum reporting requirements may not be possible based on the fluctuating nature of activities and services provided under Individualized Family Service Plans (IFSP).

Reporting Due Dates
The self-assessment observation, observation summary forms, record reviews, and record review summary forms must be submitted in hard copy to the Regional Early Intervention Collaborative by September 1, 2007. 
Self-Assessment Activities
Effective implementation of the early intervention system is ensured through an agency’s development and utilization of mechanisms and activities that result in all eligible children and their families having available services in the natural environment appropriate for the child.  The following record review and direct service observation activities are intended to identify issues for remediation.
· Record Review  
The Administrator/Direct Supervisor is required to conduct a review using the record review chart in the Appendix for a minimum of 2 records per month in each region where services are provided.  For Service Coordinator Units (SCUs), at least 1 record must be reviewed for each service coordinator per year.  For Early Intervention Provider Agencies, record reviews must include an array of practitioners.  The following events must be included in the records reviewed during the reporting period.  
· Initial IFSP within previous 3 months
· Annual IFSP Review
· Transition Planning Conference

· A record review summary must be submitted with the findings from all record reviews conducted.  Please note that the record review summary must identify the total number of applicable records reviewed for each question.  

· Non-compliance Action Steps Form
If compliance is less than 100%, complete the Non-compliance Action Steps Form that includes reporting action steps and timelines that ensure correction by January 1, 2007. 
· Direct Service Delivery Observation  
The Administrator/Direct Supervisor is required to conduct staff observations to identify areas of strength and areas needing improvement using the Direct Service Delivery Observation form in the Appendix for a minimum of at least 12 observations during the annual reporting period.  For SCUs, at least 1 observation must be conducted for each service coordinator per year.  EIP agencies must complete at least one observation of all employees and consultants (including per diem) over a three year period with a minimum of one-third observed each year.  A Personnel Observation Summary must be completed to provide information on the employees and consultants observed.  EIP agencies must ensure that observations occur in all counties where services are provided.  
The following events must be observed during the reporting period.  

· IFSP Meetings

· Service Delivery Sessions (EIP only)

· Transition Planning Conference 

· FIG Meeting (Service Coordination only)

· Evaluations (Evaluation teams only)
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