
Jan





Submit 618 Child Count Data for


 ‘08-‘09 APR





Monthly Activities





Review Corrective Action Plan (CAP) progress and CAP tracking log





Track timely and accurate submission of required reports, etc. 








Aug





Dec





Nov





Mar





Feb





Oct





Apr





July





Sept





June





May





Notify programs of status determination, non-compliance and on-site visit selection 





*  This timetable attempts to integrate APR activities outlined on the SPP/APR Planning Calendar with the flow of state general supervision activities carried out by the state throughout each year.  The general supervision activities will vary across states as well as when they are completed.  The red boxes are activities on the SPP/APR calendar and the green boxes are federally required 618 reporting requirements.





Quarterly Activities


Review data entry for accuracy; request data clarification


Prepare quarterly data report


Review data to determine trends & TA needs


Provide TA


Conduct on-site monitoring


Review/approve new CAPs 








Analyze ‘07-‘08 618 data; prepare SPP/APR Indicators 2, 5 & 6





Analyze Outcomes data; prepare ‘07-‘08 SPP/APR Indicators 3 & 4





Report program performance to public





Receive completed self assessments





Conduct off-site data analysis (desk audit) on all programs; request data clarification 





Select sites for focused on-site visits





Make status determinations 
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General Supervision/Monitoring Activities* 





Finalize ‘07-‘08 SPP/APR and initiate stakeholder and internal approval processes





Inform/train EI programs on monitoring changes and disseminate self -assessment





Quarterly Activities


Review data entry for accuracy; request data clarification


Prepare quarterly data report


Review data to determine trends & TA needs


Provide TA


Conduct on-site monitoring 


Review/approve new CAPs


Review SPP/APR progress on improvement activities 











Quarterly Activities


Review data entry for accuracy; request data clarification


Prepare quarterly data report


Review data to determine trends & TA needs


Provide TA


Conduct on-site monitoring visits


Review/approve new CAPs


Review SPP/APR progress on improvement activities 





Quarterly Activities


Review data entry for accuracy; request data clarification


Prepare Quarterly data report


Review data to determine trends & TA needs


Provide TA


Review/approve new CAPs


Review SPP/APR progress on improvement activities 





Analyze Monitoring and other data; prepare ‘07-‘08 SPP/APR Indicators 1, 7-14





Review/update policies & procedures, monitoring tools & process





Disseminate EI program contract submission requirements & deadline 





Issue signed EI program contracts





Evaluate SPP/APR process & Improvement Activities & General Supervision tools/procedures





Determine noncompliance





Submit ‘07-‘08 SPP/APR and post 


Finalize SPP/APR





Submit 618 Data for ‘08-‘09 APR
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