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                    A Framework for
Developing a Child and Family Outcome System
Purpose and need for outcome evaluation

The state will be able to use data about child and family outcomes in order to demonstrate effectiveness of their Part C and 619 programs, to make decisions for program improvement, and to submit timely and accurate reports to OSEP.

Activity 1:  Select outcome areas, including but not limited to those specified by OSEP, develop outcome statements and consider related evidence statements.
(convene constitutent groups, develop written materials, disseminate widely througout the state)

Activity 2:  Determine evidence statements, data collection tools and measurement methods.
(convene constituent groups, hold focus groups, decide on measurement approach, develop materials, disseminate widely throughout the state)
Activity 3:  Conduct pilot test data collection related to selected outcomes and evidence statements.
(convene constitutent groups, identify training needs, develop training materials, conduct training of local administrators and providers in pilot areas, refine data collection procedures)

Activity 4:  Revise state data and monitoring systems accordingly.
(convene constitutent groups, identify new data elements, develop specifications for database, develop new protocols)

Activity 5:  Develop capacity of state inservice professional development and TA providers to develop and deliver meaningful training and TA opportunities with ongoing follow-up on outcome evaluation and data collection. 

(convene constituent groups, train the trainers, revise training materials)
Activity 6:  Provide inservice training and TA to: 
(a) local program directors and supervisors so that they are able to make use of outcome data for policy development and program implementation and to provide guidance to providers on outcome evaluation,
 (b) providers so that they know how to collect data on a core set of child and family outcomes to determine if their practices are effective and in compliance with relevant federal and state regulations and to make decisions to improve practices, and
 (c) families so that they are knowledgeable, have clear expectations for quality supports and services, and actively provide input into needed program improvements to benefit their child’s growth and development.
(conduct needs assessment, conduct trainings and education opportunities, provide TA through ongoing monitoring)

Activity 7:  Implement data collection and reporting statewide by local programs, with input from families, to be used for state and local program improvement.
(collect data from various sources, analyze it and report findings to relevant constitutency groups)
Result for children and families
Families choose among and benefit from high quality services improved by the use of accurate outcome data.  Families base individualized plans on an understanding of how interventions effect their child’s growth and development.  Families have the capacity to guage and support their child’s growth and development.  Children demonstrate improved outcomes.
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. . . . . . . . . . . . . . . . meaningful stakeholder involvement and strategic communication throughout all activities . . . . . . . . . . . . . . . .
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