Preparation for the Child Outcomes Data Workshop:  Data Analysis for Program Improvement
December 12, 2009:  1:30 – 4:30
The purpose of the afternoon data workshop is to provide you with a set of tools and techniques to use to work with your data for program improvement (and also check the quality of your child outcomes data).  We plan to spend much of our time together running analyses and looking at the results so come prepared to analyze data.  The focus will be on data collected at entry and exit from Part C and Part B 619 programs. We recognize that some states are collecting child outcome data more frequently but, for this workshop, we will focus on data collected at entry and exit from Part C and Part B 619 programs.  

You will get the most from this workshop if you can bring a file with your state data.  Your data will need to be in an Excel file formatted according to one of the four supplied templates.  If your 2008-09 data are not available, bring 2007-08 data.  If you can’t bring the entire data set, bring a sample of at least 200 records.  

Please use one of the four templates so your data are formatted in a way that will be consistent with the analyses that will be covered during the workshop. The four templates are:

· Part C COSF state
· Part C assessment (non-COSF) state
· Part B Preschool COSF state
· Part B assessment (non-COSF) state
Within each of the templates, we have included data elements definition for the fields in the worksheet. Please refer to the data elements definition tab to learn more about what data should be entered into each field.  Also, the ECO team is available for technical support before the workshop. Please contact Cornelia Taylor at cornelia.taylor@sri.com with any questions about the data templates.  

If you cannot get your data formatted in one of the four templates (or if you are not from a state agency), we will have “sample data” files available for you to work with but obviously, we will learn a lot more if you are working with your own state data.
What should I bring to the presentation?

· A laptop computer with MS Excel (2003 or 2007)
· A completed data template (if you can)
What if I need help with preparing for the workshop?
Contact Cornelia Taylor at cornelia.taylor@sri.com or by phone at 650-859-5314.
Which template should I use?


There are separate templates for Part C and Part B Preschool. There are also separate templates for the Child Outcomes Summary Form data and scores from assessments or other scores. Select the template that best fits your system.  If you have both Part B and C data, you can use either one.  
How many years of data should I include?


For this activity, you should include data from the most recent cohort of exiting children that is available to you (i.e. children that exited in 08 – 09 if you can get it). 

How do I get information into the template?


States will need to use different approaches to query data systems and populate the data template.  Please consult with your data manager or programmer to determine how this is done in your data system. For support around data queries or communicating the task to your data manager please contact Cornelia Taylor at cornelia.taylor@sri.org. 

What if I don’t have all of the variables in the template?


If your data system does not all of the data elements in the template, you can leave those data elements blank. You will still be able to participate with an incomplete data set. 
What if data is missing for a record or set of records?


Missing data can be coded in several different ways. You could code it with letter (e.g. MD) numbers (e.g. 99) or you could just leave it blank. If you code missing data with numbers make sure that they are not numbers that are within the valid range of the variable. For example, you wouldn’t want to use a 1 to code missing data for an entry Child Outcomes Summary Form rating because a code of 1 is a valid rating for the form. 
What if I have more data elements than are included in the template?


You can add additional data fields to the template in the unused columns which will allow you to work with more data during the workshop. Just be sure to follow the format for the data elements specified in the template. 

What is I don’t have access to any of my data?


ECO will provide datasets with made up data so that people without their own data can participate and learn the techniques. 
What if I can’t bring a laptop with Excel?

We will pair you with someone who does have a laptop so you can watch their analyses – but you will get so much more out of our time together if there is some way you can bring a laptop you can work on.
What is a child has a different program for entry and exit?


If a child has more than one region, district/LEA, or program variable in the data set, pick one to include in the data set for the workshop. We would recommend the program at exit but entry will also work.  We will talk more at the workshop about possible approaches for analyzing data when children change programs but these analyses are beyond what we will do in the workshop. 
