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Implementation Steps: Discussion Questions

Exploration / Adoption / Adaptation

· How did you explore and decide on a model or service delivery approach? What are essential components and practices you are implementing?
· Consider service delivery structure, staffing, specific practices, match with mission and principles, specific practices, etc.

Building Support / Commitment
· What public awareness or descriptive materials have you developed (are you planning)? 

· Consider mission/ values/ principles; descriptions of services in natural environments; teaming; IFSP process, guidelines, etc

· For what audiences?

· How have you (will you) disseminate? 

· How did you build leadership and support?

Developing Implementation Plans, Timelines
· How did you (are you planning to) develop a strategic plan?

· What implementation process are you thinking about (or using)? 

· Full state implementation?

· Pilots? 

· Phase –in? (service area by service area)

Implementation
· What are you doing (planning) to support the desired changes in practice?

· Provide procedural and practice guidelines?

· Training and TA?

· In situ support (mentoring, coaching, reflective supervision, study groups, shadowing, visiting, etc)?
Sustainability
· What are you doing (planning) to assure practices are implemented consistently and effectively?

· feedback loops for on-going evaluation / monitoring and TA

· What are you building (planning) to assure on-going support for sustaining effective services?
·  leadership, financial support, assuring availability of qualified personnel  (both preservice and inservice efforts)
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