NORTH CAROLINA INFANT AND TODDLER PROGRAM CORRECTIVE ACTION PLAN

TIMELY SERVICES 
	CDSA Contact Person 
	
	Phone Number
	 

	CDSA Agency Name
	
	Date of Plan:
	 06-26-2008


I. Area of Non-Compliance: 

Providing early intervention services in a timely manner, no more than thirty days from date of parent approval documented on the IFSP (20 U.S.C. 1416(a)(3)(A) and 1442).
      II.        Findings and Supportive Evidence:  

A total of 31 records were reviewed for provision of services in a timely manner.  Twenty-two records documented that compliance was met 
and four records documented delay due to acceptable family circumstances.  There were four instances of noncompliance for which the 
CDSA was responsible.  

The primary reason for the delay in start of services was that the referral was not made to providers in a timely manner.  The delay in referrals involved 
four different providers and therefore is felt to be a systemic issue.  The CDSA has been issued a finding for non-compliance in providing services in a timely manner.  The CDSA Management agrees to follow the steps below to immediately correct this non-compliance.

      III.       Corrective Action(s):   

	Potential Areas of Modification/Clarification
	Strategies
	Who is responsible?
	Timeline

	Infrastructure


	
	
	

	Policies and Procedures 


	1.  A newly revised Provider Referral Form will be implemented that clearly documents the essential information needed for the potential provider, and the prompt response to the service coordinator regarding the provider’s ability to serve the child and meet the 30 day timeline.

2.  The IT Program Supervisors and the QA/QI Manager will closely monitor the length of time between the IFSP and the referral to providers.

	CDSA management
Program Supervisors

QA/QI Manager
	By 08-30-08

By 08-30-08

	Focused Training and Technical Assistance


	1.  All service coordinators will receive specific training on the CDSA policies and procedures regarding compliance with the timely services indicator specifically around referral to providers.  
2.  Training will be provided to both service coordinators and providers to ensure strategies are implemented to expedite the referral/service delivery process.


	QA/QI Manager
Supervisors

QA/QI Manager

Supervisors
	By 9-30-08
By 9-30-08

	Provider Practice
	1.  Discussions with providers will continue to ensure referral processes are meeting their agencies’ scheduling and service delivery requirements.

2.  Provide assistance, if possible, to resolve providers’ concerns regarding distance, travel, travel time, and reimbursement issues.  
3.  Provider network lists from nearby CDSA’s will be requested to inquire if any of their providers would be willing to assist the M/H CDSA in areas where there is an inadequate number of providers.


	CDSA management and provider network

Management
QA/QI Manager
QA/QI Manager
	On-going
By 9-30-08
By 9-30-08



	Supervision


	The IT Program Supervisors and the QA/QI Manager will closely monitor the length of time between the IFSP and the referral to providers.



	Supervisors

	Ongoing




IV.       Required Evidence of Change
	By December 1, 2008, all newly enrolled children and all currently enrolled children for whom a new service is identified by the IFSP team will receive their early intervention services in a timely manner; no less than thirty days from the parents’ approval as documented on the IFSP. 
  


V.        Reporting Progress: 
Submit data to the EI Branch Central Office by October 15, 2008 (progress measure) denoting the status of all newly added ITP services (initial IFSP or reviews) during September 2008.  Document all reasons for delay.
Submit data to the EI Branch Central Office by November 14, 2008 (progress measure) denoting the status of all newly added ITP services (initial IFSP or reviews) during October 2008.  Document all reasons for delay.
Submit data to the EI Branch Central Office by December 15, 2008 (final report) denoting the status of all newly added ITP services (initial IFSP or reviews) during November 2008.  Document all reasons for delay.

Signatures of Individuals Completing Plan 




Agency and Title




Date

	Sherry Franklin
	EI Branch Central office, QI Unit Manager
	6/26/2008

	
	EI Branch Central Office, Regional Consultant
	6/26/2008


	State Designated Date for Correction of Non-Compliance   
	December 1, 2008


Submit Progress Reports to:

Sherry Franklin, Quality Improvement Unit Manager

North Carolina Department of Health & Human Services

Women’s & Children’s Health Section, Division of Public Health

Early Intervention Branch

1916 Mail Services Center

Raleigh, NC  27699-1916

 sherry.franklin@ncmail.net 

 (919) 707-5531
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