Charles County Infants & Toddlers and Preschool Programs

Building Collaborative Partnerships—“Can We Build It? Yes We Can!”

Thursday, April 23, 2009

9:00 – 3:00
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Location:  Turf Valley, Columbia, MD
Registration:  Preschool Special Education Coordinators will be asked to invite a team from their local jurisdiction (Early Childhood Coordinator, Head Start Coordinator, Judy Center Partnership Director, Child Care Trainer, etc.)  Contact Paula Marquis or Inmaculada Dove at 301-753-1745 or idove@ccboe.com by April 1st, 2009 Registration will be by invitation from the Preschool Special Education Coordinators.

Lunch will be provided for participants. 
Audience: Teams from each county to consist of a preschool special education coordinator, Infants and Toddlers, Judy Center, and one or two potential community partners. (Space will be a factor in the number of participants, aiming for about 4 or 5 per county). 

Theme:  “We Can Build It! Yes We Can!” Bob the Builder will set the theme of working together to get the job done.   A Toolbox will be provided to each jurisdiction with handouts from the conference. 
Tentative Agenda:

· 9:00  Registration, Meet and Greet
· Introduction & Motivating Activity 
· Partnership Panel: 
· Overview of partnerships for serving children in the LRE/NE in Charles County. Short video presentations followed by discussion of benefits and challenges of each type of partnership.  Representatives from each collaborating agency and CCPS will share strategies & answer questions.
· Judy Centers/CCPS: Various Collaborations

· Department of Recreation/CCPS: Inclusive Recreation Classes- Art, Music, Kid Fit

· Charles County Libraries/CCPS: Story Time- Special Needs/Young Toddlers Focus

· College of Southern Maryland/CCPS:  Inclusive Toddler & 3 year old class (“PICS”: Preschool in Community Settings)

· South Potomac Church/CCPS: Inclusive Toddler & 3 year old class (“PICS”: Preschool in Community Settings)

· CCPS Preschool and Early Childhood Special Education: Inclusive Prek & K Programs

· Questions and Answers


Challenges include: transportation, insurance, meeting dual registration requirements, payment of fees, joint planning, lack of required materials, memorandums of understanding, children that require a nurse in the facility, etc.

· Lunch- Representatives from Charles County agencies and CCPS will sit at different tables to allow for continued discussion.  

· Brainstorming Session:  Each county will participate with current and potential collaborative partners in a time of creating vision, discussion ideas that may work in their particular county, and identify challenges.  Ellen Abramson will lead the discussion, strategies such as a *SWOT Analysis will be shared. 

· Learning Language and Loving It – A Collaborative Effort Between Head Start, Title 1, CCPS Preschool Programs, CCPS Early Intervention Program, and CSM to prepare all preschoolers to be ready to learn by age 5. 

A team of 12 professionals from all agencies were trained to become certified trainers of the “Learning Language and Loving It” Hanen Program to provide intensive, ongoing professional development to preschool teachers and assistants.  This is 2 year plan to train every preschool teacher and instructional assistant in CCPS Preschool & Preschool Inclusion Classes, Head Start, Judy Centers to use effective strategies to promote language development.  An overview of the program will be given including collaborative funding and challenges. 
*Creative Use of SWOTs: Generating Strategies

Jurisdictions can brainstorm collaborative ideas for increasing opportunities to serve children in the LRE/NE and then identify the strengths, weaknesses, opportunities, threats (challenges) of implementation for each idea.  Ideas can then be prioritized as attainable, possibly attainable, and identify ideas with significant challenges to success.  
When an objective seems attainable or possibly attainable, SWOTs are used as inputs to the creative generation of possible strategies, by asking and answering each of the following four questions:
· How can we Use each Strength? 

· How can we Improve each Weakness? (or address/overcome it)
· How can we Exploit each Opportunity? 

· How can we Mitigate each Threat?  (address the challenges to success)
Ideally a cross-functional team or a task force that represents a broad range of perspectives should carry out  the SWOT analysis.   
