Early Intervention Colorado Procedures for Ensuring Timely Correction of Noncompliance in the Community Centered Boards Early Intervention Programs

November 3, 2008 

Effective Immediately

1. Key principles that guide interactions with the Community Centered Boards (CCBs):

· Consistency of what criteria are used to measure timely correction

· Cohesiveness, avoid fragmented advice from EI Colorado team

· Clarity of the timely correction process 

· Responsiveness to the individual needs of the CCBs for technical assistance and training

· Proactive use of data to monitor and ensure timely correction

· Provision of effective and timely technical assistance

2. The need to reassess our current system for ensuring timely correction by defining two distinct activities in the process, a) measuring correction and b) providing technical assistance and training that supports improvement.

a) Measuring correction includes the following activities:

	Activities
	EI Staff Responsible for Measuring Progress

	· Conduct desk audit and/or onsite survey
	Program Quality and Data Coordinator and EI Team members, as appropriate

	· Discuss results of desk audit and/or onsite survey to determine sustainability criteria and specific requirements for correcting child-specific noncompliance
	Program Quality and Data Coordinator and EI Team members

	· Develop report and provide written notification within 45 working days from the survey or desk audit of noncompliance to the CCB Executive Director and EI Coordinator
	Program Quality and Data Coordinator

	· Survey report and POC template with DDD required evidence of change benchmarks sent to CCB.  Copy to be placed in CCB file
	Program Quality and Data Coordinator

	· Work with the CCB to develop and submit the Plan of Correction (POC) within 30 calendar days, determine the type of data reports they will need to submit and how often
	Program Quality and Data Coordinator and EI Colorado Team lead for CCB

	· Review of the POC by the team within two weeks from receipt of the POC 
	EI Colorado Team

	· Final POC approval 
	Program Coordinator

	· Notification to CCB of approval of their POC and process for submitting data reports to the Public Awareness and Plan of Correction Coordinator, as appropriate
	Public Awareness and Plan of Correction Coordinator and Program Quality and Data Coordinator

	· Copy placed in CCB file and posted on the EI Colorado website within the Documents section, Early Intervention On-Site Survey and Plan of Correction Reports Link, within the appropriate CCB link
	Administrative Assistant

	· Track progress through review of data specified in POC
	Public Awareness and Plan of Correction Coordinator

	· Discussion with team to determine strategies to address identified barriers to correction and maintain or adjust sustainability measure for each CCB
	Public Awareness and Plan of Correction Coordinator and EI Colorado Team

	· Verifying timely correction once sustainability is confirmed
	Public Awareness and Plan of Correction Coordinator

	· Preliminary notification to the CCB that they are released from the POC (can be by email or documented phone call)
	Public Awareness and Plan of Correction Coordinator

	· Signed written notification for release from noncompliance and POC finalized
	Public Awareness and Plan of Correction Coordinator and Program Quality and Data Coordinator

	· Written notification of release mailed to the CCB.  Copy of letter put in CCB file and posted on the EI Colorado website within the Documents section, Early Intervention On-Site Survey and Plan of Correction Reports Link, within the appropriate CCB link
	Administrative Assistant

	· Document in Indicator 9 Table
	Program Quality and Data Coordinator

	· Analyze data for Indicator 9 in narrative for APR
	Program Quality and Data Coordinator with input from EI Team members

	· Document in Status Determination Table
	Program Quality and Data Coordinator


b) Technical assistance and training related to a POC includes the following activities:

	Activities
	EI Staff Responsible for Measuring Progress

	· Following issuance of a POC, identify an EI Colorado team member who is the primary contact for the CCB for support and technical assistance (currently this is only occurring with the six CCBs in “Needs Intervention” status) and determine specific activities that the lead will use with each CCB
	EI team decision

	· Notify CCB by the EI Colorado team member who is the primary contact for the CCB for support and technical assistance
	EI Colorado team lead for CCB

	· Discussion with and review of program quality report and data with EI Team CCB lead and Public Awareness and Plan of Correction Coordinator
	Program Quality and Data Coordinator

	· Initiate contact with CCB to assist them with identifying strategies for correction
	EI team lead for CCB

	· Refer CCB to other available technical assistance (through the contractors working with EI Colorado or other available resources)
	EI team lead for CCB 

	· Provide training to EI staff in the CCBs
	Determined by EI team

	· Problem-solve with other EI Colorado team members when progress is not evident
	EI team CCB leads

	· Team assignment adjustment, if necessary based on newly identified needs of the CCB or timely correction
	EI team CCB leads


