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Vermont’s Part C ( Part B State Transition Technical Assistance Plan
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Develop short-term


and long-term self-evaluation plan








Preliminary calls may be made to LEA’s and or regional host agencies to verify data





Level III Improvement Procedure/s





Level II Improvement Procedure/s





Level I Improvement Procedure/s





Based on group identified barriers action steps will be determined by EI Program and SU 








Write general TA letter for all








Send target regions pre-TA packet which will include letter, regional/district data, focus indicator questions, and any other info relevant for region to prep for on-site visit








Create 


on-line Communications survey to send to regions prior to site-visit.





Compile feedback from families and providers about Transition Plan (TP).








Create Part B transition data collection sheet and revise Part C’s to enhance data exchange and improve compliance.








Conference call scheduled with key folks from region/district to discuss designated level of TA and develop agenda for onsite. and   developafagagendacall/meeting/visit agenda








Vermont PART C(B Transition


Technical Assistance Plan 


Jointly developed and implemented by Vermont’s 


Family Infant and Toddler Program (Part C) and the Department of Education (Part B)


July 24, 2007





State FITP and EEE rep to conduct face-to-face meeting with regional EI program and SU rep(s)—Parents sinvolvement recommended








Contact prioritized regions/SU partners to schedule time to visit and send out survey prior to visit








Wellness Plan 


Statewide General TA





Complete FAQ/Unique situations document to disseminate to regions





Parent feedback and Training (VPIC):  Stepping Stones material updated; create a parent DVD;  Include Transition questions during Family Focus sessions (Monitoring)








Transition CD-ROM with NERRC assistance





Develop joint list of general indicator questions 





Transition Modules (tutorials) with NERRC assistance





Based on invite from field—regional TA refreshers and/or collaborative support sessions conducted





WEB PAGE created DOE and FIT with NERRC assistance








NERRC 


TA





Monthly participation in transition teleconferences





Broker resources from nat’l transition initiative





Assist with the  development of modules for field





Explore feasibility of creating state web page 








Review proposed state materials as requested





Participate in discussions with VT and OSEP state contacts





Provide expertise regarding system change, and monitoring  





Complete FAQ /Unique Situations Document





Prioritize regions/districts  











TA “TRIAGE” Plan








Part C-B Transition TA team 


Prep “to do”








Prior to dissemination all documents will be reviewed and edited by DOE, FITP and NERRC 





(Long-term)


Develop joint agency policy memo/s based on TA outcomes








Write prioritized region/district letter (include required parent involvement)











Revise (TP) to better meet family needs, Data requirements, and improve compliance.








