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Stakeholder and Stages of Change Analysis Form

Exercise Instructions:
The purpose of this exercise is to give you some experience thinking about so called, “resistance”, as a form of feedback that tells you to shift your approach, as well as how to engage key stakeholders.
· Apply this to your inclusion initiative.  

· Identify one or two people necessary to truly promote and operationalize inclusion.  They can be people who are very engaged and for whom you want to keep engaged.  Or they can be people who are in an earlier stage of change. 

· Please be very respectful of others during this process.  Please do not name the person but talk more generically about the person’s roles and responsibilities and why this individual or these individuals are important.  We also ask that your “analysis” be more focused on yourself and your team’s ability and responsibility to connect with the person and offer them on opportunity that is “right” for them given their stage of change.  

· Take about 10 minutes to complete the form

· As a team be ready to report out one learning or “ah-hah” from the discussion

	Stakeholder & Degree of Importance/Influence
	What’s Important to this Stakeholder
	Stakeholders’ Reasons for Participating or Not Participating
	Perception of  the Person’s Current Stage of Change
	Stage Related Rationale or Invitation – Next Right Step

	List Position not Name

Degree of Influence

· High

· Medium

· Low

Why is this stakeholder important to the initiative?


	How well do you understand this person’s concerns, passions, worries, hopes?  If you don’t understand their viewpoint, what will you do to gain a better understanding of their perspectives and values?
	Best guess about why the person is engaged or not engaged with the process


	· Pre- Contemplation

· Contemplation

· Preparation 

· Action

· Maintenance

Which stage and what have you heard the person say or seen them do that leads you to this conclusion?  Why might you be wrong?
	What might be a meaningful Stakeholder-Centered Rationale?

What is the “invitation”?

Why is related to the ‘stage’?

Who will make the “offer”?
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