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Stages of Implementation Worksheet

Choose one of the following Table Work Assignments for about 10 minutes of discussion.  Then be prepared to report out to the group either a) one thing your group learned through the conversation or b) one “next step” you need to take related to your current stage of implementation.

Table Work A:  Pre-Exploration Work for Putting “It” Into Action
· Who will do what differently?
· Is our work operationalized at policy levels?....at practice levels?
· Who will help change occur? AND How will change happen?  At what levels….
· Practice
· Agency
· Community
· System (e.g. PD System, City, County, Coalitions, State)
Table Work B: Where Are We Now?
· What is the current stage of implementation for your inclusion initiative?
· What are the barriers to moving forward?
· What are the facilitators?
· What “stage-based” work might need to be done next?
· Other thoughts? 
Table Work C: Exploration Conversation
What additional Exploration work do we need to do? 
· Identify needs?
· Identify stakeholders?
· Change hearts and minds? 
· Explore the data related to practices, programs and frameworks that meet our children’s needs and that support inclusion?
· Assess capacity and resources to make change? 
· Assess access to and quality of “experts”? 
What are the next right steps?
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