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Stages of Implementation

Exploration: 

The purpose of exploration is to assess the potential match between community needs, the new practice or innovation requirements, and community resources and to make a decision to proceed (or not). In addition, potential barriers to implementation are assessed, relating to funding, staffing, referrals, and system changes. The result of the exploration stage is a clear implementation plan with tasks and time lines to facilitate the installation and initial implementation of the program.

Program Installation:

After a decision is made to begin implementing a new practice or innovation, there are tasks that need to be accomplished before the change in practice begins. These activities define the installation stage of implementation. Resources are being consumed in active preparation for actually doing things differently in keeping with the tenets of the new practice, program, or policy.  Structural supports necessary to initiate the new practice, innovation, or policy are put in place. These include ensuring the availability of funding streams, human resource strategies, and policy or procedure development as well as creating referral mechanisms, reporting frameworks, and outcome expectations. These activities and their associated “start up costs” are necessary first steps to begin any new human service endeavor, including the implementation of a new practice or innovation in a county or any community setting.

Initial Implementation:

During the initial stage of implementation, the compelling forces of fear of change, inertia, and investment in the status quo combine with the inherently difficult and complex work of implementing something new.  The overarching goal is to survive this awkward stage of high expectations and a very bumpy highway.  Hand in hand with survival is the ability to learn from mistakes and develop system solutions when appropriate rather than allowing problems to re-emerge and re-occur.  

Full Implementation:

Full implementation of an innovation can occur once the new learning becomes integrated into practitioner, organizational, and community practices, policies, and procedures. Over time, the innovation becomes “accepted practice” and a new operationalization of “business as usual” takes its place in the community (e.g., Faggin, 1985). 

Sustainability:

New practices and innovations need to be sustained in subsequent years. Practitioners, leaders, funding streams, and program requirements change. New social problems arise; partners come and go. External systems change with some frequency, political alliances are only temporary, and champions move on to other causes. Through it all, the implementation leaders and staff, together with the community, must be aware of the shifting ecology of influence factors and adjust without losing the functional components of the (no longer so) new practice. The goal during this stage is the long-term survival and continued effectiveness of the new practice or system improvement in the context of a changing world.

Implementation Stage

Consider your inclusion initiative. 

In what implementation stage is your inclusion initiative?

What are the barriers to moving forward?

What are the facilitators to moving forward?

Other thoughts. . . .
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