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Strategic Plan of Action

Maine’s Goals

Goal 1: Develop a tool kit that provides a self-assessment framework for community programs to use for examining inclusive practices. 

To Support Achievement of Outcomes: 

· Maine early childhood agencies demonstrate a commitment to inclusion by using policies and procedures that support inclusive practices.

· An increased number of Maine’s children have access to and receive services in high quality inclusive settings.
Leads for Goal 1: Linda Labas (CCIDS) & Cindy Brown (CDS)

Goal 2: To access an accurate, integrated, cross state agency data system.

To Support Achievement of Outcomes:

· Maine early childhood agencies have useful, quality outcome and process data to support informed decision-making and accountability.

Leads for Goal 2: Debra Hannigan (MDOE/ CDS) & Patti Woolley (MDHHS/ DEC)


Maine’s Goals (continued)

Goal 3: Develop strategies and approaches to increased child behavioral health services to early childhood programs.

To Support Achievement of Outcomes: 

· Maine early childhood agencies demonstrate a commitment to inclusion by using policies and procedures that support inclusive practices.

Leads for Goal 3: Debra Hannigan (MDOE/ CDS), Ann O’Brien (MDHHS CBH), Patti Woolley (MDHHS/ DEC)

Goal 4: Develop a coordinated cross sector personnel development and TA system.

To Support Achievement of Outcomes: 

· Early childhood agencies support and use a regionally accessible, comprehensive, statewide professional development and technical assistance system. 
Leads for Goal 4: Janna Gregory (MDOE/ CDS),  Allyson Dean (MRTQ), Jenn Wiles (MRTQ)

Maine Expanding Inclusive Opportunities (MEIO) Initiative represents a collaborative commitment by the MEIO cross-agency state leadership team,  the Maine Department of Education - Child Development Services, the Maine Department of Health and Human Services and the Center for Community Inclusion & Disability Studies to support early childhood programs in providing high quality inclusive settings for young children and their families.
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