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A CONVERSATION ABOUT THE DRIVERS

Pick one Set of Drivers and discuss how they can best be used to support your work related to inclusion 
· Competency Drivers
· Selection
· Training
· Coaching
· Performance Assessment - Fidelity
· Organizational Drivers
· Decision Support Data Systems
· Facilitative Administration 
· Systems Intervention
· Leadership Driver
· Technical Leadership
· Adaptive Leadership
Report Out: What might be some “next right steps” to improve effectiveness or integration of these Drivers?  [image: image1.wmf][image: image2.png]



[image: image3.png]